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The competition among corporations is getting more and more intense 
because of the integrative global economy. The corporations have to constitute 
the Supply Chain Union for existing and owing a little place in the market of 
more and more competition intense and gaining the competition predominance 
through the price fallen and improving the quality and shorten the cycle of the 
product or service. There exists the existent market of Supply Chain and its 
management. That makes the study of Supply Chain become a question for 
study and even become one pop research problem. It is the best of all direct 
manifestation that the disquisitions on Supply Chain and its management have 
been in progressive increase stream. 
Although the research literature of the cooperation of the Supply Chain is a 
lot, the research literature of the competition of the Supply Chain is few. Even 
there has been the research literature of the competition which studies the 
Supply Chain competition from the whole of it in almost mass. This thesis 
studies the Supply Chain both the cooperation and the competition. It may be 
said that it is one development and complement about the Supply Chain and its 
Management which was studied before. The innovation of the thesis is that the 
Supply Chain Contract and its models are introduced the Supply Chain and its 
Management. It carries on the classification canvass to the Supply Chain 
Contract and each kind is applied in the supply chain competition and 
cooperation. It also brings forward the cause of Supply Chain and its 
management design and brings forward the theory base of its design. 
The thesis illustrates the supply chain contract application during 
constituting the optimum price with example and illustrates the application of 
four kind strategies during constituting the optimum price using the supply chain 
contract model. It also gives the profit function during using each kind strategy 













the batch indent. In addition, the thesis sums up the methods about the supply 
chain optimization. 
The main standpoint of the thesis is that it is certain that there is cooperation 
and competition in the supply chain, which is impossible to complete separate 
the cooperation and competition. Since the cooperation and competition can not 
be complete separated, it would be better to let them blend together. In order to 
make the supply chain be in good development state, it is important to up build 
the stratagem alliance collaboration fellowship. It is absolutely necessarily to 
introduce the supply chain contract during maintaining the supply chain 
operation. The supply chain contract can guarantee the supply chain work 
normally under outburst circumstances. Therefore it is very necessary to study 
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